
     

 
 

 

July, August, September 2016 
 

Letter from the Administrator:   

 
Dear Family and Friends:  
As I write this the daylight hours are already getting shorter by the day. It always takes me by 
surprise that time passes seemingly so quickly, but it is also nice to take some time to reflect. We 
have many exciting changes going on at Brewster Village.  
 
We continue to strive to keep Brewster Village as beautiful as the day we moved in...almost 15 
years ago (October 1, 2001)! We have started to replace some of the household and common area 
furnishings. In doing so, we are looking to the villagers and the household staff to make 
recommendations on fabric choices, furniture pieces, and paint for their respective houses. Heritage 
2 is substantially completed with their replacement selections, and now, Atrium 1 villagers and staff 
are currently working on their selections. As part of the cafe updates that some of the "frequent 
patrons" assisted to choose, a game table has been added. Feel free to take in a game of chess, 
checkers, or backgammon as you enjoy your cafe snack and beverage.  
 
Also this year we plan to make necessary improvements and changes to the household kitchens. A 
team of staff including Homemakers and villagers worked with the Fox Valley Technical College's 
Kitchen and Bath Design class to propose improved functionality of the kitchen space as well as 
design options. The experience was rewarding for all involved and we plan to start the remodeling 
in the coming months.  
 
As always, the Brewster Village bus is on the go. Villagers are active in the community fishing, 
dining at local restaurants, shopping, you name it... and some had the chance to take in a Brewers 
game in Milwaukee! 
 
Annually each summer, you receive the two page summary of the Consumer Information Report 
for Nursing Homes. A copy of the 2015 summary is enclosed. This report provides you with 
comparisons of our performance in relation to other facilities. The summary begins by identifying 
the staff to resident ratios in our nursing department, by shift, for a two week period of time. So you 
know, we post the number of staff on duty each day at the receptionist’s desk.  
 
The bottom half of the first page is a comparison of our nursing staff retention rates to the other 
facilities in Outagamie County and to all facilities in the state. This year, as in years past, we 
compare favorably to other facilities in our ability to retain staff.  
 
The table on page 2 summarizes the federal violations that were cited during the 2015 annual 
survey. It also compares Brewster Village to other facilities in Outagamie County and the state. We 
feel very fortunate to have had 3 total citations during last year’s survey. The survey process lends 
itself to scrutiny to an extraordinary degree, leaving little to no room regarding human error. Overall, 
Brewster Village provides excellent care to our villagers, and in this instance, the survey team's 
observations also reflect that. I am very proud of the remarkable level of care and dedication that I 
know our team holds for what they do!  
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If you are interested, the full consumer report must be made available upon request. So you know, 
we post the entire report in the magazine rack in the Town Center. You can also access the report 
on line at www.dhs.wisconsin.gov/bqaconsumer/NursingHomes/CIRindex.htm .  Once you are at the 
website, you may choose a facility from alphabetical lists or by county. Basically, the full report goes 
into greater detail. Section 1 lists the specific federal deficiencies, the degree of impact on 
residents, and the prevalence or proportion of residents who could be affected. Section 2 includes 
nursing staff turnover rates in addition to retention rates. Other items presented include our 
information on certification, licensure, and ownership.  
 
If you have questions about the Consumer Information Report or other regulatory issues, please 
contact us. Enjoy the rest of your summer; I know we will be at Brewster Village (or wherever the 
bus takes us next)!  
 
Sincerely, Morgan Hinkley   
 
 

Heathcare Practicum Program:  Brewster Village is proud to partner with the University of 
Wisconsin – Eau Claire Heather Administrative Practicum program.  This program assists students 
who are pursuing a degree in Healthcare Administration.  It places students in their final year of 
school in a nursing home under the supervision of a licensed Administrator.  The student spends a 
portion of the year working in each department of the nursing home learning how it operates and 
how it complements the overall function of the facility, as well as compliance with state and federal 
codes. 
 
We’ve had many students over the years at Brewster Village participating in this program.  On 
Tuesday, May 31st, we welcomed Megan Van De Hey who will be working with us until May 2017.   
 

Hello! My name is Megan Van De Hey and I am the Administrative Practicum Student at 
Brewster Village. I am in my final year at the University of Wisconsin-Eau Claire in the 
Health Care Administration program. The Health Care Administration program at UW-
Eau Claire incorporates a hands-on learning experience during the final year. The final 
year is a 50-week practicum experience at a long-term care facility. I am extremely 
grateful to have been placed at Brewster Village where I have the opportunity to learn 
from very talented individuals. I wanted to be placed at Brewster Village for many 
reasons. My most important reason was because of their strong focus on person-
directed care. 
 
This week will start my fourth week here. I have been participating in many meetings, 
projects, and learning about the different departments. As part of the program, I got to 
experience being a resident for 24 hours. Coming in my first day, I was admitted and 
assigned to a room. I went through the admission and discharge processes, attended 
activities, and was cared for by staff to meet the needs of my assigned diagnosis. I had a 
very positive experience and now have first-person point of view of what it feels like to 
be a resident at Brewster Village. 
 
Throughout the year, I will be rotating throughout each department to understand more 
about the residents, staff, building, and systems. I will also be completing three 
leadership projects focused on internal operations, external relationships, and customer 
focus. Internal operations focuses on operational improvement, external relationships 
focuses on opportunities for the organization to get more involved with the community, 
and customer service focuses on enhancing the quality of life and quality of care for 
residents. I am excited to be a part of Brewster Village where I will get the chance to 
learn, grow, and further my knowledge in long-term care.   
 
 
 
 
 
 

 



Sensory Garden – Atrium One is currently working with VandeHey Landscaping to develop a plan 
to create sensory gardens in each of the three patio areas.   A sensory garden is a garden that is 
designed to stimulate the five senses (touch, sound, smell, taste, and sight) by use of different 
plants and materials.  A memorial area for loved ones is also going to be developed in the plans.  If 
you are interested in helping with this project or would like to make a donation please contact 
Krysta Busse at 225-1909. 
  

 
The “Cycling Without Age” Program at Brewster Village is moving 
forward.  As mentioned in the second quarter newsletter, we are quite 
excited about bringing this program to our villagers and the community.  We 
anticipate receiving one rickshaw at Brewster Village in July and we plan is 
to grow the program. We are looking into partnerships, donations and fund 
raising programs to purchase four additional rickshaws to provide this 
opportunity, not only for our villagers, but others as well.  As you may recall, 
this program allows those who can no longer ride a bike the opportunity to 
experience many of cycling’s benefits – taking in the surroundings, fresh air, 
and visiting with others.  

 
 
7th Annual Falls Prevention Awareness Event 
On Tuesday, August 30, from 9:00-11:00 AM Brewster Village will be hosting the 7th Annual Falls 
Prevention Awareness Event.  This event was previously held at the Thompson Community Center, 
but with their closing Brewster Village is hosting the event.  Join us for this educational event and 
learn how to prevent a falls and possible injuries.  The program will include: 
- Balance screenings and demonstrations 
- Blood pressure checks 
- Chiropractor, proper alignment 
- Community and home safety education 
- Door prizes 
- Medication presentations and consultations (bring your questions) 
- Proper footwear 
- Walk and cane evaluations 
Join us for this FREE Community Event! 
 
 
Birthday Cards—There is a supply of greeting cards in the library which are available for internal 
use.  This is great, however we are in need of more birthday cards, actually a lot of birthday cards 
as those cards have a high usage.  So, if you have any greeting cards -especially birthday cards- 
that you are not planning to use we invite you to bring them in and add to our greeting cards in the 
library. Thanks much! 
  
 
 
 
 
 
 

Visit our website at www.brewstervillage.org  You can also catch up with us on Facebook     
www.facebook.com/brewstervillage    
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Consumer Information Report for Nursing Homes 

Summary 2015 

************************************************************************************************************ 
BREWSTER VILLAGE  
3300 W BREWSTER ST  
APPLETON, WI 54914 

(920) 832-5400 

************************************************************************************************************ 
License Number:                       2371 
Number of Licensed Beds:       204 
Medicare Certified?                   Yes 
Medicaid Certified?                   Yes 
Ownership Type:                        Government County 
Owner:                                        BOARD OF TRUSTEES-OUTAGAMIE COUNTY BOARD 
 

Staff:  Residents 
 

 

Nursing 

Home Staff 

Staff:Residents, by shift, in a two-week time period 

(Average number of residents:  180) 

Day Shift Evening Shift Night Shift 

Nurses 

(RNs & LPNs) 

1 Nurse: 13 

Residents 

1 Nurse: 17 

Residents 

1 Nurse: 59 

Residents 

Nurse Aides 1 NA: 6 
Residents 

1 NA: 6 
Residents 

1 NA: 15 
Residents 

*If the number of residents is a "*" in one of the categories above, there was an average of <1 nurse or NA 
on the shift. There may have been a combination of part-time RNs, LPNs or NAs on the shift on one or more 
days during the two-week time period, which could make the average <1. Per Wisconsin Administrative 

Code, Chapter HFS 132, there must be at least one RN or LPN on duty at all times. 
 

Staff Retention Rates 

 

 

Nursing Home Staff 

Staff Retention Rates 

(Percent of staff employed for at least one year) 

This Home 

 

(NS=no staff) 

OUTAGAMIE 

County Average 

(9 homes) 

State of Wisconsin 

Average 

(390 homes) 

Full-time Nurses (RNs) 100% 66% 71% 

Part-time Nurses (RNs) 78% 47% 68% 

Full-time Nurses (LPNs) NS% 54% 77% 

Part-time Nurses (LPNs) 67% 58% 63% 

Full-time Nurse Aides 80% 55% 69% 

Part-time Nurse Aides 72% 50% 59% 

This two-page summary was prepared by the Division of Quality Assurance, Wisconsin Department of 
Health Services.  For questions about this report, call (608) 264-9898. See the full report on the internet 
(after 5/1/16) at https://www.dhs.wisconsin.gov/guide/cir.htm or request a copy (after 5/1/16) at (608) 

266-8368. The report should also be available in the facility. 
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Federal Violations Cited in State "Inspection" Surveys for 

*******************************************************************************************  
BREWSTER VILLAGE 

****************************************************************************************  
 This summary table provides a count of federal violations cited for this nursing home in 
2015, by category of violation. County and state averages are shown for comparison. 
Surveys are conducted by the Division of Quality Assurance at least every 9 - 15 months, 
and may be conducted more often. This home was not cited with Substandard Quality of 
Care during the year 2015. See the full Consumer Information Report, 2015 for details. 

 

 

Federal Regulation 

Categories* 
 
*Each category consists of many 

specific regulations. See detail in 

report. 

Federal Violations In 2015 

 

Total # 

Citations for This 

Home 

(NS = Facility not 

surveyed in 2015) 

Average # 

Citations for 

OUTAGAMIE 

County (9 

homes) 

Average # 

Citations 

for 

Wisconsin 

(390 

homes) 

Quality of Care: Provide care 

that promotes resident's highest 

level of well-being. Example: 

Prevent/treat pressure sores. 

 

2 

 

5.2 

 

3.6 

Resident Services: Provide 

services that meet state standards. 

Example: Develop a 

comprehensive care plan for each 

resident. 

 

1 

 

1.7 

 

2.0 

Quality of Life: Provide a 

pleasant, homelike atmosphere. 

Example: Provide an activities 

program that meets needs and 

interests. 

 

0 

 

0.4 

 

0.7 

Resident Rights: Assure 

individual rights. Example: 

Assure right to personal privacy. 

 

0 

 

0.9 

 

0.7 

Freedom from Restraints/Abuse: 
Assure freedom from abuse, neglect, 

or restraints.  Example: Assure the 

right to be free from abuse. 

 

0 

 

0.4 

 

0.7 

Other Administrative Violations 0 0.4 0.5 

Total Violations 3 9.1 8.3 
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